Collaborative School Committee 22/23 School Year
Monday, February 13th, 2023

Present: Mike Christoff (Principal), Mike Logan (Teacher), Jillian Gleason (Counselor), Lisa
Freedberg (Teacher)
Wendy Gorelik (Parent), Robert Villarreal (Parent)

1. Review budget updates/changes since last meeting
a. With budget updates since last meeting, still able to fund projected positions
i.  Thinking of paying Dean of Instruction as a Teacher
b. Inthe event that we have more funding (more students than projected) what
would be our priorities?:
i.  Parent/Family/Community Liaison (social media, parent portal, community
engagement, branding/marketing
i. We could opt in to the School Communications Specialist Programs
iii.  Building enhancements
iv.  Attendance liaison
v.  Electives Teacher (Health, electives)

2. Next Meeting: Monday March 13th



