
Collaborative School Committee 23/24 School Year
Monday November 6th, 2023

Present: Mike Christoff (Principal), Jillian Gleason (Counselor), Lisa Freedberg (Teacher),
Wendy Gorelik (Parent), Karen Escobar (Parent)
Virtually - Mike Logan (Teacher), Debra Lock (Parent)
Absent - Robert Villarreal (Parent)

1. Welcome to Karen Escobar - New parent member who will serve a 2 year term
2. Celebrations:

a. Softball finished 2nd in the state!
b. Boys football won playoff game
c. Winter sports are beginning to ramp up!
d. School-wide attendance is top 4 of high schools
e. BESS Screener was 2nd highest in DPS

3. Universal Improvement Plan (UIP)
a. Using SPF results, establish Major Improvement Strategies for the school

year
b. MIS Goals for this year:

i. Improve overall attendance and increase engagement
ii. Decrease number of students who identify as elevated or extremely

elevated on the BESS
iii. Decrease the number of students receiving ISS/OSS
iv. Set goals to close the achievement gap for MLL and BIPOC

students, specifically in Math and English
4. Budget

a. November budget meeting - there seems to be not as much money to spend on
adding positions that were previous discussed but it could be an error

i. Mike will reconnect with Budget Liaison and give a status update on the
budget via email to CSC by 11/17

ii. December 4th meeting - will continue to discuss positions
iii. Mike and Wendy will meet to develop a survey to send to families

requesting input on what they'd like to see funded
iv. Logan and Gleason will talk to ILT and SLT about what they’d like to see

funded
5. Future Meetings

a. Next Meeting: December 4th meeting
b. Dates, posted on staff google calendar and school website


