
Collaborative School Committee 23/24 School Year
Monday October 2nd, 2023

Present: Mike Christoff (Principal), Mike Logan (Teacher), Jillian Gleason (Counselor), Lisa
Freedberg (Teacher), Wendy Gorelik (Parent), Robert Villarreal (Parent)

1. Celebrations:
a. Enrollment is up! 1,363 students
b. Fully staffed for DCTA/DSLA/DEOP positions (para positions are still

posted and unfilled)
c. Attendance rate from last year was higher than other comparable

comprehensive high schools
d. TJ was recognized as a Whole Child Distinguished School
e. MLL student population has increased and we have been given funding

from the district for 3 language paras, positions are posted
2. Review Bylaws - https://tjhs.dpsk12.org/csc/

a. Bylaws state the membership should be:
i. Administrator
ii. Faculty – 4 members
iii. Classified Employees – 1 member
iv. Parents – 4 members
v. Student Board of Ed – 2 members
vi. Community Member – 1 member

3. Role of CSC and Committee Roles
a. Chair - Wendy was voted to be Chairperson this year
b. Timekeeper
c. Secretary - Jillian was voted to be the Secretary this year
d. Mike will hold a vote for adding an additional parent and staff member to

CSC
4. Consensus Decision Making - Decisions should be made by consensus. A consensus

decision is either unanimous or a majority decision that the entire committee (including
dissenter(s)) will implement and support.

5. School Performance Framework (SPF) - Reviewed last years SPF scores
a. All DPS schools were moved to yellow rating, largely due to percentage of

students who didn’t take state standardized tests
b. We are now rated as “Performance Plan”, Mike is still working with

district/state supports on clarifying some of the data
6. Universal Improvement Plan (UIP)

a. Using SPF results, establish Major Improvement Strategies for the school
year

b. MIS Goals for this year:
i. Improve overall attendance and increase engagement



ii. Decrease number of students who identify as elevated or extremely
elevated on the BESS

iii. Decrease the number of students receiving ISS/OSS
iv. Set goals to close the achievement gap for MLL and BIPOC

students, specifically in Math and English
7. Budget

a. Since we have more students than projected, we have some funds to decide on
i. Ideas discussed

1. Communications Specialists
2. Parent/Family Liaison
3. Project Pave

ii. Agreed upon adding a .2 day for a School Social Worker
iii. Mike will email CSC members about positions and cost - By end of the

week
iv. Members agreed to vote online so positions could be posted sooner

rather than later
8. Future Meetings

a. Next Meeting: Monday, November 6th
b. Dates, posted on staff google calendar and school website

Agenda Items for next meeting
- Looking into TNLI


