
Collaborative School Committee 24/25 School Year 
Tuesday, February 10, 2025 

 
Present: Mike Christoff (Principal), Jillian Gleason (Counselor), Lea Rabon (Teacher), 
Karen Escobar (Parent), Kimberly Brewer (Parent), Dan Mahoney (Parent) 
Absent: Katie Regan (Teacher) 
 
CSC Chair: Kim Brewer 
Secretary: Katie Regan 
 

1.​ Welcome 
2.​ Minutes approved 
3.​ Budget Updates 

a.​ 8 positions 
i.​ Retirement in English 
ii.​ ESS Science 
iii.​ ESS Math 
iv.​ Health (New) 
v.​ Bilingual Math (New) 

vi.​ Possible Bilingual English/ELD support/Spanish (New) 
vii.​ ROTC (budget coming from downtown) (New) 
viii.​ Assistant Principal (New) 

 
4.​ Updates: Spending for this year 

a.​ Classroom modifications (~$25,000) 
b.​ Doors to close off music hallway 
c.​ Sink in concession stand 
d.​ Yellow Dog posters for beautification 
e.​ Looking into furniture for lobby seating 

i.​ Maybe some additional picnic tables (class of ‘75 gave $3,000) 
 

5.​ Next meeting 
a.​ March 10th 
b.​ April 14th 
c.​ May 12th 


