Collaborative School Committee 25/26 School Year
Monday, October 6, 2025

Present: Mike Christoff (Principal), Dan Mahoney (Parent), Katie Regan (Teacher), Lea
Rabon (Teacher), Emily Churchill (Teacher), Anneliese Elrod (Parent), Melissa Megliolia
(Parent), Ariel Taylor (Parent), Julie Rottier-Lukens (Parent)

Absent: Jillian Gleason (Counselor)

CSC Chair: Ariel Taylor
Secretary: Katie Regan

1. Welcome
2. Vote on President and Secretary
3. Enrollment Updates

a. Lower than last year
4. Budget is solid for this year, but next year we might have to cut/not rehire for

retirements

5. Universal Improvement Plan (UIP)

a. PSAT/SAT Goal

i. DPS has Khan Academy subscription this year
b. Attendance Goal
i.  Was higher before COVID, but every year since it has been
improving from the first year post-COVID (85%)

c. Graduation Rate Goal
6. Behavior Plan
7. Chat about Safety and what it’s looking like

a. Dan mentioned something that the bars downtown use - if someone’s ID

gets flagged at one bar, all the bars know. Could be an idea for sporting
events

8. Upcoming meeting dates

a. Nov 3



